Analyzing a High Potency Retail Brand

SAMPLE: Sessions Cannabis
SPECIMEN: Steven Fry, Darryl Allen

Agenda:

(1) Brand Identity (4) Operational Readiness
(2) Concept Development (5) Marketing Strategies
(3) Build-Out (6) Key Takeaways
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/_ Choosing a Name
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Creating a Logo

« Does it envoke emotion? @
- Is it simple? <&

-« What is the story? [
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Theme and Feel




/_ Customer Experience







M&E /Hvac Bringing it to Life

G.C/ Architect  Millwork

Lighting / Mood



Technology Systems

Point of Sale System
Music . . . IT Infrastructure
Digital Menus Integration Website

Analytics . . . Merchant Terminals

Seurity /Alarm System
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/- Opening Readiness

- Have your hired / trained adequately?
« Have you purchased everything needed to function?
« Are you set up to merchandise properly?

« What about pricing / product information labels?
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Policies and Procedures
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Dag years of cannabis industry
Never stop improving
Ask yoursell, are vou ready?



Dog years of cannabis industry
Never stop improving

A sk yourself, are you ready?
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Steven Fry, MBA, CHE Darryl Allen

Co-Founder & CEO Co-Founder & COO
Sessions Cannabis Sessions Cannabis

] 647-962-2366 289-440-2276

5<) steven@sessions.ca >3 darryl@sessions.ca

WWW.Sess1ions.ca




