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FINANCING  

HOW BANKS CAN HELP 
SERVICES 

CREDIT CARDS  PAYMENTS BANK ACCOUNTS  WEALTH  
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TIMELINE 
OUR STORY 

May 2015 
Approached by Tweed 

Inc. 
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HOW WE GOT INVOLVED 
OUR STORY 
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TIMELINE 
OUR STORY 

Created Product Offer 
& Designed Processes  

May 2015 
Approached by Tweed 

Inc. 
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•Product & Service  
•Partnerships 
•Due Diligence  
•Policies 

 

PLANNING 
OUR STORY 



Classification - INTERNAL DISTRIBUTION ONLY 

TIMELINE 
OUR STORY 

Created Product Offer 
& Designed Processes  

January 2019 
AGCO Lottery  

May 2015 
Approached by Tweed 

Inc. 
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AGCO LOTTERY 1 
OUR STORY 

25 
Retail Operator 

Licenses  

24 of the 25 
Retail Operator 

Licenses  
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TIMELINE 
OUR STORY 

Created Product Offer 
& Designed Processes  

January 2019 
AGCO Lottery  

August 2019 
AGCO Lottery  

May 2015 
Approached by Tweed 

Inc. 
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AGCO LOTTERY 2 
OUR STORY 

42 
Retail Operator 

Licenses  

34 of the 42 
Retail Operator 

Licenses  
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TIMELINE 
OUR STORY 

Created Product Offer 
& Designed Processes  

January 2019 
AGCO Lottery  

August 2019 
AGCO Lottery  

OPEN  
MARKET!! 

May 2015 
Approached by Tweed 

Inc. 
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OPEN MARKET! 
 



Classification - INTERNAL DISTRIBUTION ONLY 

BE PREPARED 
 

IT may not be as straightforward as you think 
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Existing license or documents 
supporting license application 
Prepare Business Plan 
Gather Legal Documentation 
Identify key people and advisors 
Initial Capital 

 

HOW TO PREPARE 
THE ‘CHECKLIST’  
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BE PROACTIVE 
CONTACT US 
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WE CAN HELP! 
CONTACT INFORMATION 

Joe Camasta, Manager, Community Business Banking 
Joe.Camasta@alterna.ca 

+1 647.880.3197 
 

Brian Lawson, SVP, SME & Member Experience NCR 
Brian.Lawson@alterna.ca 

+1 613.797.9544 

 

mailto:Joe.Camasta@alterna.ca
mailto:Brian.Lawson@alterna.ca
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